Disaster Recovery and Business Continuity Management Service

and Capability Assessment

Deliverables: Disaster Recovery and Business Continuity Management Service Purpose of Disaster Recovery and Business Continuity Management

e Assist you in meeting your objective and allow you to continue to manage your business under adverse conditions The purpose of the Business Continuity management process As technology is a core component of

e Recoverability, Resilience and Redundancy Analysis is to ensure that, by managing the risks that could seriously most business processes, continued or

e Introduction of appropriate resilience strategies affect IT services, the IT service provider can always provide high availability of IT is critical to the

e Recovery objectives minimum agreed business continuity related service levels. survival of the business as a whole. This is

e Disaster Recovery, Business continuity and crisis management plans achieved by introducing risk reduction

e Alignment of Business Continuity and IT Service Continuity Management measures and recovery options. Like all

e Risk assessments MentPro’s Disaster Recovery and Business elements of IT service management,

e Business Impact Analysis Continuity Management process capability successful implementation of the ITSCM

e Documented contingency and recovery plans assessment is done according to ISO/IEC process can only be achieved with senior
15504 management commitment and the

support of all members of the
organization.

Ongoing maintenance of the recovery
capability is essential if it is to remain
effective. Service continuity is an essential
part of the warranty of a service. If a
service’s continuity cannot be maintained
and/or restored in accordance with the
requirements of the business, then the
business will not experience the value
that has been promised. Without
continuity the utility of the service cannot
be accessed.

Documented Work Products

Benefits of Disaster Recovery and Business Continuity Our Implementation Methodology follows produced from Best Practices are
COBIT 5, ISO/IEC 20000, ISO/IEC 22301 and stored in the Service Management
Management / ), 150/
ITIL v3 2011 best practices System (SMS) as per ISO/IEC 20000
e Minimise disruption to your business and consistently meet the needs of your customers
* Minimise business downtime and risk of financial loss We start a Disaster Recovery and Business Continuity Management Service
* Protection of brand reputation engagement by evaluating the processes you currently have in place, we
¢ Maintain and gain a competitive advantage then develop a comprehensive plan and roadmap to improve the maturity
e Supports continuous and sustainable business improvement of your processes. We offer a holistic management process that identifies
e An effective response to disruptions which minimizes the impact on your organization potential impacts that threaten an organisation and provide a framework for M E nfp rn
e Develop confidence in management's ability in being able to respond to a series of incidents building resilience with the capability for an effective response that
and events in a formal, planned and tested way safeguards the interests of its key stakeholders, reputation and value business continuity
e Compliance with regulatory and governance requirements creating activities.

Contact us NOW to perform an assessment on your disaster recovery and Mentpro.com

business continuity management processes — info@mentpro.com


https://mentpro.com
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